	8.30am – 9am 
	8.30am arrival for a 9am start, tea and coffee available

	9am – 9.15am
	Opening karakia 

	Session one 
	What is the shift that’s needed

	9.15am – 9.45am 
	Introduction by Jo Wills, Sustainability Options (MC)
An economy can only exist within the infrastructure of the community and natural resources that supports it.  

	9.45am – 10.45am 
Presentation followed by questions

	Inner Development Goals presentation by Gary Shaw, NZ IDG Ambassador
How the Inner Development Goals can transform an outdated and destructive system into an economy that can help us thrive.

	10.45am – 11am 
	Break 

	Session two
	What could an economy that serves look like?  

	11am – 11.45am
Panel discussion followed by questions
	Panel Discussion
Why do we need a systems view and what does this look like? 
Panel expertise in climate resilience, regenerative economies, social equity.
Panel facilitated by Jacinta Fitzgerald, CEO Mindful Fashion
James Hughes Technical Director - climate and resilience, Tonkin and Taylor
Manu Caddie (Ngāti Pūkenga, Waitaha-ā-Hei, Ngāti Hauā) biotechnology entrepreneur, Indigenous rights advocate, and Adjunct Research Fellow at Te Kotahi Research Institute in the University of Waikato
Nik Gregg, Director, Sustainability Options 

	11.45am – 12.45pm
Presentation followed by questions

	WEAll Aotearoa presented by Gareth Hughes, Director and Sally Hett, Knowledge and Engagement Lead
What is a wellbeing economy and what’s involved in the redesign? What’s happening globally & nationally in this space?
What does community wealth or a participatory approach (or other approaches) look like?  

	12.45pm – 1.15pm 
	Lunch 

	Session three
	How do we get there?

	1.15pm – 1.45pm 
	Future Fit Benchmark for business, presented by Kat McDonald, Senior Sustainability Specialist, Proxima
Introduction to an open source benchmarking tool for business, providing clear pathways towards better decisions.   

	1.45pm – 4.15pm 
Short break between workshops
	Workshops
Three 40min concurrent workshops allowing a deep dive into the following topics. A chance to further explore the role we can take towards a purposeful economy.  
IDG’s with Gary Shaw
WEAll Aotearoa with Gareth Hughes and Sally Hett
Future Fit Benchmark for business, Kat McDonald
A bell will sound after 40mins for group rotation. 

	4.15pm – 4.30pm 

	Where to from here and wrap up, Jo Wills

	4.30pm 
	 Cash bar, Tauranga Club
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